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Medicine vs. Leadership \

The Nature of Medicine { The Nature of Leadership

Prescribe and expect compliance Lead, influence and collaborate

Immediate and short-term focus and results Short-, medium- and long-term focus and results
Procedures/episodes Complex processes over time

Relatively well-defined problems Ill-defined, messy problems

Individual or small-team focus Larger groups crossing many boundaries, integrated approach
Being the expert and carrying the responsibility Being one of many experts and sharing the responsibility
Receiving lots of thanks Encountering lots of resistance

Respect and trust of colleagues Suspicion of being a "suit"
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